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“MSF provided an overall structure that was flexible enough to accommodate changes in requirements and scope, yet added the discipline necessary to ensure that we could meet expectations and milestones.”

Niru Shah, Application Development Manager, United Airlines


With the rapid growth of integrated services, the requirements of projects have become increasingly complex and interdependent. 

During the past decade, the business landscape has undergone a fundamental transformation. Product cycles have condensed, data sharing between departments has become critical, and dependence on paper forms can slow basic business processes to a relative crawl. Speed and adaptability have become essential ingredients for survival.  

Organizations must efficiently control basic business functions (e.g., payroll) while identifying and planning for 
strate​gic initiatives and rapidly changing tech​nology with foresight and creativity. Information technology (IT) organiza​tions face a wide range of product and technology choices to assemble IT solutions. Yet guidance on how to build successful solutions is often lacking.

Successful IT Projects Require Common Language and Approach

A disciplined approach is critical to suc​cessfully create business solutions on time, in scope, and within budget. 
Tech​nology project success depends as much on business objective alignment, project management, and development processes as on writing quality code. Merely choosing a technology is insufficient: True business success is achieved by maximizing the effectiveness of the technologies selected.
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The Microsoft Solutions Framework (MSF) provides guidance to manage people and processes in the application development cycle. Created as a framework instead of a methodology, MSF is flexible enough to adapt to meet project and organizational needs.  

Many large IT organizations employ development methodologies that date back to the mainframe era of client-host applications, not today’s distributed, Web-enabled technologies. For fast-paced development of smaller projects with lean development teams, these methodologies impose an inflexible burden, often hindering efficiency and product quality. In contrast, MSF favors rapid development, but MSF concepts can be scaled to any size project. 

MSF can easily coexist with virtually any other process framework or provide suf​ficient structure where no methodologies are in place. The framework establishes a common language and approach to improve alignment and efficiency of integration projects.

Reduce Risk; Speed Development and Deployment 

MSF provides specific how-to guidance for application and infrastructure projects, emphasizing the people and process elements of the project in addition to the technology choices. The framework includes principles, models, and best practices that help project teams directly address the most common causes of project failure. The framework covers: 

· Aligning business and technology goals.

· 
Establishing clear project goals and responsibilities.

· Managing risk proactively. 

· Implementing milestone-driven processes.

· Resilience to changes in project requirements.

MSF guidance is based on three key models: Risk Management Model, Team Model, and Process Model.  

The MSF Risk Management Model fosters a discipline and environment of proactive, continuous assessment of potential failure, risk evaluation, and risk management/mitigation.

The MSF Team Model promotes the organization of small, multidisciplinary project teams that share responsibilities and balance each other’s competencies to focus tightly on the project at hand. 

The MSF Process Model combines some of the most effective and popular principles of process models into one that can be applied across any project type—a phase-based, milestone-driven, and iterative model. 

Proven Practices for Building and Deploying Solutions 

Originally based on best practices within Microsoft product development and IT organizations, the Microsoft Solutions Framework was created in 1994 and developed into standardized training to 


promote consistency and effectiveness within the Microsoft Consulting Services (MCS) organization. Many customers and partners have since adopted MSF. Continued contributions from MCS, partners, and customers have improved MSF models, principles, and best practices over time. 

Learning More About MSF

MSF provides specific guidance to plan, build, and deploy solutions using Microsoft® technologies. Prescriptive guidance to solve real problems also is available through MSF. Best practices and practical instruction include:

· White papers and case studies.

· 
Courseware.

· Deployment guides.

· Notes from the Field book series from Microsoft Press.

· Solution kits providing best practices, key technologies to use, sample code, and templates. 

· Accelerated solutions providing best practices, specific technologies to use, functional code, and hardware recommendations. 

· Services provided by Microsoft Consulting Services and partners.  

For more details about Microsoft Solutions Framework concepts, principles, and resources, visit  http://www.microsoft.com/business/services/mcsmsf.asp .


Proven Practices for Innovative Solutions


Architectural Leadership for Rapid and Efficient Design, Development and Deployment  





MSF has applied the core Risk Management, Team, and Process Models to develop specific models for enterprise architecture, application development, and infrastructure deployment. (Core Process Model shown here.)
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Microsoft Enterprise Services provides innovative solutions built on proven practices for people, processes, and technology for each stage of the IT life cycle.


Planning. Identify business needs, technologies, and solution to align business and IT plans.


Preparing. Develop the organizational readiness and individual skills needed to implement new technologies. 


Building. Design, develop, and deploy systems rapidly and efficiently.


Operating. Implement repeatable processes, procedures, and customized support options to run highly available, scalable, reliable, and manageable systems.


For more information about how Microsoft Enterprise Services can help you succeed in the new economy with solutions customized to meet your needs, contact your local Microsoft representative or visit our Web site at � HYPERLINK "http://www.microsoft.com/enterpriseservices/" ��http://www.microsoft.com/enterpriseservices/�.
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1Lifecycle 

4 elements 

All inter-related and continuous with common principles (see notes)

Delivered through whitepapers, guides, courseware. kits, packaged solutions and engagements

Coordinated by PM





Common Principles

		Delivers business value - by aligning business and IT goals

		Complete Lifecycle approach - a complete solutions view across the lifecycle

		Proven in Action - based on real-world experience

		Address and integrate product, process and people issues

		Milestone-driven process; uses versioned releases

		Team of Peers; shared vision

		Mechanism for Knowledge transfer - for customers and partners

		Uses pro-active risk management (or Reduces risk, or a similar risk-based principle)
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